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BECA familia,

In January, | spent five days in Honduran classrooms and communities with teachers and students
seeking the best from each other, cinco dias in the warm embrace of dusty roads and friendships that
endure across time, borders, and struggles. | was of course visiting BECA schools.

After almost a week in Honduras being embraced by old friends and new, | traveled al norte to my
family with the knowledge that yet another caravan left Honduras for places north that weekend
while my journey took mere hours. Many
of those who set out on that dangerous
trek will never arrive at their intended USE L
destination and none of them travelled gk
with the comfort of knowing how their &l

journey would end. Put yourself in their L. \e 'lell-ﬂ'['ﬁ- kn{jwlle_dqe
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trying to find a job for years, your children
are hungry. Their reasons are both infinite
and finite — all packed into the suitcases of

|n

“survival” and “love.” Those who brave

such a terrifying journey north are not

seeking excess. What they need does not
threaten what so many of us have and yet
they must risk so much and leave everything behind with the odds stacked against their arrival.

Before | leave you in despair, join me in hope - in the classrooms and communities of BECA's partner
schools - San Jeronimo Bilingual School, Santa Ménica Bilingual School, and Amigos de Jesus
Bilingual School — new possibilities blossom every day: striving and high expectations, success and
courage, love and connection — Hondurans (including 8 graduates of our schools now serving as
teachers) work alongside Brazilians, Norwegians, Belgians, Irish, Kenyans, Germans, and people from
the United States - all learning from each other lessons that hard work and trust alone can teach us.

Almost 19 years after | originally arrived in Cofradia, Honduras, so much has changed but those things
that matter most to BECA's mission remain beautifully intact. Thanks to BECA team member Bruna
Gomes for summing it all up so well with this quote that she wrote on my schedule for the last day of

my January visit:

No one educates nor frees anyone; men and women educate and free themselves
in communion, mediated by the world.
- Paulo Freire, Pedagogy of the Oppressed



BECA is publishing this annual report at a moment in which the world is under quarantine. Honduran
schools - like schools around the world - are closed. While our school buildings are shuttered, learning
and relationship-building work have not stopped. Despite the economic, social and political
challenges that Honduras is contending with, the work that BECA and our partners have invested in
building our collaboration is proving to be fertile soil. While our students and families face incredible
challenges even just figuring out how to connect to internet from home, they are moving virtual
mountains in order to connect with teachers and each other every day - to support each other as
Honduras braces for not only the health challenges but also the further economic upheaval COVID-19
is already bringing.

Our community partners are leaning into us and we are leaning into them (in this moment and
always) as together we build the future by educating critical thinkers committed to justice, equity,
and a quality education for all. We will all need each other more than ever not just while we are
sheltering in place - but when the world reopens - since the remittances and informal work that
so many of our families rely upon are already drying up and our communities are facing a crisis.

We are so grateful for all of the ways in which you support BECA as we work in communion with our
Honduran partners to offer a high-quality, low-to-no-cost bilingual education that is changing lives
every day. We hope this report inspires you to connect with us. Stay tuned for a BECA website refresh
launch, our revitalized newsletter, and opportunities for BECA CommuUnity building zoom calls in the
weeks and months ahead.

Together | Juntos,

Jaime T. Koppel
BECA Board Chair

OUR MISSION

BECA exists to provide quality, affordable bilingual education to
the educationally disenfranchised while fostering meaningful
cultural exchange.
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Our Schools - Year In Review

Although our students and teachers could not end our year in the classroom because of the COVID-19
pandemic and the fact that Honduras is under a “stay at home" order, we are extremely proud of our
transition to online learning. With the support of our partners, friends like The British School at Rio de
Janeiro, our alumni, and each other -- BECA has compiled an online resource library for our teachers,
students, and families. Teachers are sharing instructional resources with families on Whatsapp,
hosting Zoom calls for students and families, and communicating constantly to ensure that the joy of
learning and loving relationships continue. These unprecedented times have brought us even closer
as we innovate and dream a new educational path into being.

| Matthew McCormack
April 21 at 917 PM - &4
My heart is so full after talking to most of my students from 6th Grade of

San Jeronimo Bilingual School today on our first ever Zoom call of virtual
learning! @=@ =

Us here at BECA (Bilingual Education for Central America) are continually
adapting to the current unprecedented times in order to provide the best

QO You, Fran Veratal, Monigue Turner and 76 others 5 Comments

BECA (Bilingual Education for Central America)

Published by Amélie Doyle 71 - April 8 at 712 PM - @
We are so excited about this initiative with The British School, Rio de
Janeiro! Thank you so much to our board member and BECA superstar,
Fran Veratal for organizing this initiative, and to all of the teachers at The
British School for sharing videos and resources with our BECA teachers.
‘We are so excited to share read-alouds with our students and to delve
into this new realm of teaching virtually! We are grateful for all of your
support as we take this leap. #BECAschools #BilingualEducation

Invitation for TBSR] Staff to support NGO
"Bilingual Education for Central America"

Hritish
]
The British Scheol, Rio de Janeiro is with BECA (Biingual Education for Central
America) 1 Like Page
April 8 2L 9117 AM - @
Ms Fran Talavers, our Infant 2 (Botafogo Site) Class teacher, is a volunteer with an

aorganisation based in Honduras called Bilingual Education for Central Ameri...
See More

BECA (Bilingual Education for Central America)
Published by Katie McClave (7] . April 16 at 9:01 PM - @

Our 3rd graders at Amigos de Jesus have been studying habitats in
science class and recently they were asked to create either a desert or

an arctic habitat at home. Check out the amazing habitats they made!
Shoutout to Miss Amelia for her creativity while teaching from home!
Want to find out how to support our incredible students and the amazing
work our teachers do? Then stay tuned for a big announcement coming
soon! #BECAschools #BilingualEducation #teachabroad #teach
#volunteer #volunteerabroad

In 2019-20 BECA is serving & learning from
671 students and their families across 30
classrooms in three schools



San Jeronimo Bilingual School

2.

SJ1BS was BECA's first community partner school (opened 3 years after
BECA began working in Honduras) and is located in Cofradia, about 30
minutes from San Pedro Sula. SIBS goes from preschool to 9th grade.

BECA does not own and operate SIBS. The school is governed by the
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demeocratically elected Association of Honduran parents [ASPAPRO), a

Honduran nonprofit organization. Together, we are shaping the future.

2019-20 was a year of growth, strength, unity
building, and multicultural collaboration at
SJIBS - as evidenced by our strong relationships
with ASPAPRO, students and families, and all
school staff. Together we moved mountains to
provide a positive learning and teaching

environment.

The SIBS team includes five nationalities and
one common spirit of commitment and
passion for teaching. From Summer Institute to
now, the team developed so much as teachers,
professionals, and individuals. Honduran team
members made all the difference - modeling
for us all the kind of classroom perspective that

comes with experience and maturity.

Our students' desire to learn made our
classrooms very interactive and fun. From
anywhere in the school you could hear 2nd
GCrade Teacher Kristoffer Holgerson'’s
excitement as he greeted his students with
“Good morning, champions!” every day before
singing “We Are The Champions”. Down the

hall Victor Reyes and Karen Michelle Ruiz,

previous and current 3rd Grade Teachers,
enjoyed Morning Meetings with their students

exuberantly chanting the days of the week.

Across our campus Viviana Enamorado, Prepa
and Kinder Teacher, was always creating new
lessons and games for her kinder and prepa
students. Karen Erazo, returner 7th, 8th, and
9th Grade ELA Teacher, was our journaling,
literature circles and Reading Buddies expert -
ensuring her students read with our lower
school students once a week to improve

reading skills and comprehension.
We Are All Students

We are grateful for
this year's many
training sessions
that enhanced our
leadership and
pedagogical  skills.
We attended
Trauma Awareness

training at Amigos

de Jesus on how to



be more aware of and responsive to trauma
indicators. We also received additional trauma
training fromm BECA alumnae Leah Beachley

and Alyssa Baumgarten.

We went to the Teachers Teaching Teachers
Conference (T3 Conference) at Escuela
Internacional Sampedrana alongside many
other bilingual schools from across Honduras.
Lastly, the incredible help and training from
our friends Christina Morado and Eva Mazier
from Oyster Adams Bilingual School gave us
great insight on curricula, lesson planning, and

student engagement.
Classroom Resources

We also took initiative to upgrade our
classrooms. Jaira Figueroa, I1st Grade teacher,
organized a fundraiser to supply new desks.
She also donated a television for the 1st Grade
classroom. Matthew McCormack, 4th, 5th, and
6th Grade ELA teacher, organized a fundraiser
with his friends and family to provide new
online resources, school supplies and
televisions for 4th, 5th and 6th Grade

classrooms.

Halfway through the year we welcomed Max
Smecz, our incredible Resource Teacher. His
organization and passion allowed us to revamp
our resource program. He redesigned resource
teacher materials for future resource teachers.
He also spearheaded Reading A-Z testing for all
lower school students, allowing our teachers to

better level their learning.

Events & Extracurriculars

We held many events for the SIBS community
like our Christmas Dinner and a Valentine's Day
celebration. Matthew McCormack organized a
Jornada de Amor (Journey of Love) - a silent
march to show respect, strength, and support
for those who are sick around the world.
Students made cards to be delivered to
hospitals in San Pedro Sula. As we marched in
silence around the school and heard
testimonials, students expressed immense

compassion for those fighting illness.

Luis Simas organized a soccer match against
Amigos de Jesus Bilingual School. The
students loved training together. The friendly
competition helped build connections among
students. By the end of the day students had

formed new friendships.

Students had fun afterschool too. Every teacher
helped spearhead an engaging club or
extracurricular. We hosted Homework Club,
Music and Dance Club, Soccer Club, and

Photography Club.

None of this would have been possible without
our students’ families. Their dedication and
love create a warm atmosphere that helps
SJBS shine even brighter and makes our work
possible. As the year is coming to an end we
have much to smile and dream about
TOGETHER.



Amigos de Jesus Bilingual School

ADIBS, BECA” ene st 2013, In
graduation after

adding a gra

d. One of the many

beautiful realities of this partnership is that the school | d at the
ADd children's home) not only serves most of the home's 140 children, it
is also open for children from neighboring towns. Every day the

children from the home and neighboring communities are breaking

down barriers and building their collective future together with the

guidance and support of their teachers,

The ADIBS team had an outstanding year. With
teammates hailing from the U.S. Kenya, and
Honduras, we worked hard to design fun and
exciting lessons to reach all of the learners in our
classrooms, while

simultaneously creating

connections that will endure.

The BECA team benefited tremendously from
the opportunity to work closely with our
Honduran Spanish-language teammates who

have been working at ADJ for many years -- an

important part of ensuring consistency for our
students and building authentic multicultural

collaboration.

A big part of our success can be tied to our
frequent grade-level team meetings. This forum
created space for us to discuss issues when they
arose. Discussions about classroom
management, student success, and everything
in between sparked collaboration between the
English-language and Spanish-language
teachers. These friendships were not limited to
the classroom or school campus. The entire
teaching team could be found laughing and
conversing together in the Sala de Maestros
(Teacher's Lounge) during free periods, or
enjoying a smoothie together in Azacualpa after
a long week of teaching. We had frequent
convivencias (socials) where we bonded over
food and fun games. Occasionally we also played
futbol together against the hogar's madrinas

and padrinos.



Events & Extracurriculars

The team planned and executed a variety of
school wide events to motivate and inspire our
students. In January, we hosted the first school
spelling bee. Students showed off their English
language spelling by participating in spelling
bee eliminations and literacy activities in
classrooms. The day finished with the final
rounds in front of the entire school. In February
we organized the Math Olympics. The entire
teaching team worked together to plan and
engage in exciting math activities including
math BINGO, Jeopardy, Twister, and circuits.
Watching students work together to win
competitions and tell teachers how much they
loved math was a beautiful sight and validated

all of the hard work that went into the planning.

March brought warmer weather, the close of the
third marking period, and the science fair.
Classes from each grade were divided in half to
conduct science experiments in English and
Spanish. On the day of the science fair, judges
scored each presentation. Miss Olivia’'s 4th Grade
group was the lower school English language
winner. They constructed solar ovens and tested
what combination of materials produced the
most effective oven. Miss Sinead's 8th grade

group won the English-language upper school

prize. They studied the effects of exercise on
memory. The entire ADIBS learning community
was so proud of the students and their curious,

scientific minds.

This year, the team also worked to implement a
reading buddies program. Each grade was
matched with another grad. During reading
buddy time, students read books or played
vocabulary games with their buddy, creating

enjoyable opportunities for mutual learning.

The 2019-20 year at ADIBS was nothing short of

spectacular. Teachers showed astounding

commitment to their students’ learning, to our

collaboration with AD3J, and to BECA’'s mission.
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Together we proved that there is no limit to
what can be achieved when teachers work
together and support each other as a
community that prioritizes the success and
well-being of each and every student and staff

member in the school.

Since BECA began working in
Honduras in September 2001,
we have provided more than
one million hours of
instruction!



Santa Monica Bilingual School

Santa Monica Bilingual School (SMBES) is located in Vida
Mueva - which means “new life” The town of Vida Nueva
represents just that for its residents. Vida Mueva was
established in the aftermath of Hurricane Mitch for people
who were displaced by the storm. SMBS is a school founded

through the herculean efforts of the Sisters of San Agustin
and the community. Santa Monica Bilingual School
represents another beautiful stage of rebirth for a community
formed through adversity and BECA is proud to have

collaborated with SMBS since 20711,

The 2019-20 SMBS team includes Hondurans,
Brazilians, and North Americans and collectively
has so much to celebrate. Co-planning and
collaboration allowed us to create a
well-rounded, positive education experience for
students by bridging content and themes across

classes taught in Spanish and English.
In Our Classrooms

Exciting science experiments, vocabulary and
math games, reading buddies, and completing
chapter books were just some of our daily
activities. As a second-year teacher, Miss Nely
celebrated her students’ progress from Prepa to
1st grade - noting how impressed she is by their
ability to lead Morning Meeting independently.
Miss Susan’'s 2nd graders worked with 6th
graders on reading in English and crafting their
own mini books. Miss Sol's 3rd graders created
incredible artwork while 6th grade teacher Miss
Erin’s students “cooked” some food in their
homemade pizza box ovens -- a science lesson
on heat transfer. Miss Katie's 9th graders

engaged in serious group discussions in English

10

class on the book Sold by Patricia McCormick,
which chronicled the heavy subject of human

trafficking through the eyes of a girl from Nepal.

\7

Events & Extracurriculars

worked hard to

The clubs

Our teachers organize

extracurriculars. were fun and
introduced students to other cultures. Our
Administrator, Miss Bruna from Brazil, held
Capoeira Club where students participated in
the Afro-Brazilian martial arts combining
elements of dance, acrobatics, and traditional
music. Miss Erin organized Ballet Club. Miss Nely
hosted Art Club and let's not forget to add Mr.

Ricardo’'s Math Club. Mr. Moises rounded out the



activities with Futbol Club. He not only coached

but also happily joined in on the games.

The team also hosted academic clubs for
students needing enrichment. In the Homework

Club, students could work 1-on-1 with a teacher.
Connecting Across Border & Language

BECA Program Manager and 8th/9th Grade
English Language Arts teacher, Katie McClave

piloted a

language exchange program in
(@ U.S.-based
and Woodinville High School in

partnership with Parlamerica
nonprofit)
Washington State. 9th graders participated in
weekly video calls with the advanced Spanish
class at Woodinville. Students chatted via
google hangouts each week. Half of the call was
dedicated to practicing English, and the other
half to Spanish. The calls were a beautiful
example of not only language exchange but
cultural exchange as well. Each week, the
students’ conversations focused on a different
topic - holiday traditions, politics, schooling and
everything in between. One of the most valuable
things about this initiative was the opportunity
to talk about their differences in ways that

highlighted how similar they are.

11

It has been beautiful to see the seeds of
friendship planted between students and our
schools. We are discussing what the program
might look like in the future. Many thanks to
Katie, teachers at Woodinville High School, and
to Marcia Pantic and board members at

Parlamerica for their inspiration!
SMBS Graduates First 9th Grade Class

In June 2019, SMBS graduated its first class of
9th graders - a huge moment in Santa Monica's
history. 90% of students have continued their
studies in high school, with a majority enrolling
in bilingual schools. Most students are receiving
scholarships to continue their studies thanks to
the BECA Bachillerato Program and scholarships

from Pro Honduras.
The Padrinos Program Got a Refresh

We are so grateful to our partners Amigos de
Jesus. In addition to our collaboration around
ADIBS, they graciously connect BECA and SMBS
with generous sponsorship support (padrinos)
that allows us to ensure a SMBS education is
available to the children of Vida Nueva. The
program has been well-established for a
number of years now and was revamped this
year to better serve both students and padrinos.
We are hugely grateful to the three teachers
who managed the refresh. In particular, Ms.
Susan put an incredible amount of time and
care into guiding her students through the
letter writing process and ensuring that each

update to the padrinos was sent with love.



Hiring Our Graduates

Since our earliest days in Honduras, BECA and our communities have dreamed of the day

when our students would return to their classrooms as
teachers - the ultimate indicator that our mission is
embedded in the work that we do encouraging critical

thinking and change making. That day has arrived!

BECA's Honduran bilingual teachers are not only role
models for their students, they are social change agents
as well as cultural ambassadors for BECA's international

volunteers.

They represent the evolving face of high quality bilingual
education in Honduras. Their daily work as teachers and
leaders actively contributes to our commitment to
championing linguistic diversity and “englishes” from
around the world. Our Honduran bilingual teachers
represent what it truly means to be bilingual. Watching
them flourish and grow as teachers and leaders at BECA
and in their communities is like watching a seed you
have watered with love and care blossom into a flower

more beautiful than you could have even imagined.

12

BUILDING THE FUTURE

e 2016-2017

Mine years after our first
groduating class, we
wieloomed 3 Hondurans os
full-time bilingual teachars

2017-2018

Our team grew to 8
Homduron biimgual
teachers, inchuding &
BECA grodudites

i 2018-2019

Chur team incheded 10
Hiomduran bilingual
teachers, inchuding &
BECA groduates

2019-2020

BECA's team includes
1 Hondduron bingual
teachers, including 7

BECA groduotes




BECA Bachillerato Program

The BECA Bachillerato Program (BBP)

Scholarship, created by BECA alumnae
Hilary Hammell and Bridget Kelly, is
awarded each year to an outstanding
graduating student. The scholarship
provides the student with the means to
earn a diploma from a bilingual high school
- an extremely valuable commodity in
Honduras. In 2019-2020, we were proud to

support three BBP recipients.

The BBP is an extension of BECA's overall

model of increasing access to education for

all members of the community. The BBP

My favarite class is physics. Physics is o
very complicated subject considering
that knowledge and reasaning are
used at the same time. I'm not thot
good at it, so that's why it's my favorite.
Mot understanding or not being the
best helps me to challenge myself and
to go beyond what | am capable of,

Grasibel Nicolle Cruz Ayala
5IBS Class of 2018
Sacred Heort Class of 2020

takes into account not only financial need but
also academic achievement and motivation.
We hope to inspire all of our students to strive

for academic excellence.

Bilingual Hondurans are virtually guaranteed
jobs that pay twice as much as their
non-English speaking counterparts, if not
more. With this scholarship, students who
may not have the financial means to continue
their education are able to obtain a degree
(equivalent to a college degree in the United

States).

To qualify for the scholarship, applicants must

have an 85 average or above in their core subjects of Math, Science, English, Global Studies,

Spanish, Civics, and Social Studies. They must also complete an application process that

includes essays, a parent application, and teacher recormmendations. The scholarship covers

13



full matriculation and tuition at a bilingual
school of the student's choice for the
duration of that particular program of
study (some programs are two years and

others are three years).

Recipients are selected by an impartial
committee. We are grateful to the
members of the scholarship selection
committees who devote their time to not
only reviewing all student applications but

to providing thoughtful feedback and

input to students as a part of their review.

#ACHIEVE #BBP

SMBS BBP Scholarship Selection Committee:

Carlos Martin Cabrera
Luke Bishop
Lourdes Davila
Lucia Donatelli

Eric Tomala

SIBS BBP Scholarship Selection Committee:

Pamela Ayuso
Humberto Barreto
Bridget A. Bunten

14



BECA'’s Mission In Action

From the Desk of Our In-Country Director:

This year BECA was all about celebrating diversity and
multicultural collaboration within and across schools and
communities. With a volunteer team composed of multiple
nationalities from North & Central America, Europe and Africa
we were able to learn from each other in more ways than one.

Jose's Culture in Context sessions on socio-economic
complexities and human rights violations associated with the
Lenca community of Honduras was eye opening to many of us
and led to some fruitful discussions about power and privilege
in Honduras and around the world. In particular, Jose emphasized the work of a national
hero and activist: Berta Caceres and her grassroots campaign which rallied the indigenous
Lenca people of Honduras in fighting for their rights for land, language and culture. Learning
about the tragic and suspicious circumstance that surrounded Berta's death allowed us to
learn first-hand about the adverse effect and consequences that an institutionally weak
justice system can have on a country’s ability to develop democratically.

Our fruitful discussions over team dinners allowed the international members of BECA's
community to realize that albeit all our good intentions - our presence in Honduras is
reflective of a power dynamic several hundred years in the making that should never be
forgotten. These conversations allowed us to delve into our roles and responsibilities as
educators in Honduras and lean into our Honduran team members in building common
values we want to see championed in our classrooms.

Our phenomenal summer training led by the wonderful Lara Bryfonski coupled with the visit
By Christina Morado and Eva Mazier from Oyster Adams Bilingual School in January only
further solidified our belief that our work needs to be grounded in our core values of
providing high quality bilingual education within a multi-collaborative context. Learning new
ways to bridge content across subject areas using a schoolwide thematic structure - was one
of the many ways we learnt how to achieve greater results in literacy and numeracy within a
bilingual school setting - a project we hope to take even further in future years.

Finally, this year would not have been possible without incredible and fearless leadership
from our team members and Honduran staff at our partner schools. A special shout out to
Miss Glenda who taught us that when the going gets tough we should not sit and wait for
the storm to pass but learn to dance in the rain!

Amélie Doyle
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BECA Alumni Spotlights

BECA is literally powered by love - as demonstrated by the many ways that our alumni and
friends are the engine that makes our multicultural collaboration run. Below are just a few
examples of their generosity and commitment.

Curricula Hero: In 2019, alumna Eva Pokorny, (2015-2018) who now
teaches at San Pedro Sula-based Happy Days and Freedom School put
the finishing touches on BECA's newly-revamped science curriculum.
Building from the lower school curriculum content, Eva designed
exciting content for 6th-9th grade. Eva's effort will ensure a
purpose-built and inspiring science curriculum through our whole
school experience! Mil gracias Eval!

Leading With Heart: From her years as a volunteer, through her
outstanding service as Director of Program Development (DPD), Erin
Rudegeair has lived her commitment to BECA’'s mission through every
action. As DPD, she modeled the importance of relationship-building,
created new data tracking approaches to help us consider the
changing face of volunteer recruitment, constantly sought out creative
solutions to thorny problems, & operated with humility/grace. Erin
placed the well-being & experience of each student, family & teacher at
the forefront as she steered us towards true north.

Cruise (ahem, Summer Camp) Director Extraordinaire: BECA's
Summer Camp is a fun mix of literacy, arts, & PE for BECA's students &
a great way for volunteers to experience BECA. Many summer camp
volunteers ultimately join BECA as full-year teachers. Under the
phenomenal leadership of alumnus, Nemanja Demic, summer camp
planning is a full team affair & the in-country experience kicks off with a
4-day orientation. The team works on service projects, reflections, and
team-bonding activities each afternoon. Thank you, Nemanja!

Marketing and Communications Guru: We are so grateful to Cody
Hays for his incredible contribution of communications and marketing
support. Cody has developed a brand book to ensure that our
volunteer-powered organization has a crisp, consistent social media
presence. He is currently finishing up a massive overhaul of our website
- featuring beautiful photos he took while visiting Honduras.

16



High School Scholarship Champion: After adding a grade each year
since the school opened, SMBS celebrated its first class of 9th grade
graduates in June 2019. Vida Nueva does not have a high school and so
BECA alumna Leah Beachley (2012/15) led a campaign to support SMBS
graduates, including a BECA Bachillerato Program scholarship for a
graduate to study at a school of her choosing (and transport for any
SMBS graduate to neighboring Cofradia each day, where there are high
school options). Special thanks to alumni Lauren Graff, Ryan Hebel, and
board member Adam Wozniak who supported this project in 2019 and
to Katie McClave, Miss Glenda, and Hermana Martina!

The “Who Needs a Summer Vacation” Crew: Much gratitude to BECA's summer trainers:
Fran Talavera, Ryan Hebel, Eva Pokorny, Meghan McArdle, and amazing BECA mom and
Math wizard, Cheryl Wozniak. Thanks also to our alumni who returned to serve as Academy
Mentors: Stephanie Fore, Nemanja Demic, Jocelyn Foshay, Meghan McArdle, Katie McClave,
Amelie Doyle, Amelia Sierra.

Volunteer Interview Committee: Led by Dawn Bowes (2012/2013) and previously by Sarah
Stanton, this committee consists of devoted alumni and current team members:

Andrew Scanlan, Adam Wozniak, Bruna Gomes, Erin
McClintock, Hattie Everroad, Kristoffer Holgersen, Lena
Novak, Matt McCormack, Nemanja Demic, Orlando
Padilla, Patrick Holland, Pierina Camilo, Samira
Vachani, Sondra Cooper, Sophia Bahlkow, Victor
Reyes.

This group is the first “face” of BECA and provides |
much needed support in moving our candidates from
the first intro call highlighting BECA's history and
accomplishments through the third interview and
review of applicants’ sample lesson plan. As a
people-powered organization, alumni interviewers are crucial to ensuring BECA is a good fit
for a prospective volunteer and vice versa, Our volunteer committee has gone above and
beyond in generously sharing their #BECAlove, challenges, and experience to this crucial
work. We are profoundly grateful to them.

17
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Summer Institute Super Maestra: BECA alumna
Dr. Lara Bryfonski (2012-14) has devoted so much
time and energy into training BECA's teaching
teams over the last seven years.

2019 was a very exciting year for Lara - not only was
it her lucky seventh BECA summer training but it
was also the year she got her PhD, married her
#BECAlove, Andrew Scanlan 2012-14, and was
offered an Assistant Professorship in the Linguistics
Department at Georgetown University! Felicidades,
Dr. Bryfonski!

Summer Institute ‘12 (Lara is in bottom row, 3rd from right)

A Reflection from Lara Bryfonski (BECA 2012-2014, Summer Institute Lead Trainer):

This past summer marked my 7th year supporting BECA's Summer [nstitute for new volunteer
teachers. The Sumimer [nstitute is designed to equip our volunteers with the skills, knowledge and
cultural understanding necessary to serve as BECA classroom teachers. Volunteers have the
cpportunity to attend trofning sessions on a range of topics relevant to their future classrooms,
such as: "lncorporating Litergcy through Content, "Planning o Differentioted Lesson" and
‘Supporting Bilingual Development.” Teachers then test out their lesson plans and classroom
management skills with classes of students in our training Academy, which for the past two
summers was held in partnership with the students and administration at Amigos de Jesus. Each
year | am impressed with the dedication, perseverance and energy our teachers and trainers
dedicate to this intense &-week troining program. Supperting our troining team and pnew
volunteers each yvear s just one small way | stay connected and give bock to on organization and
community that has had such o profound and positive impact on my life,
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Summer Spotlight

Summer with BECA is a spotlight unto itself. BECA alumni from around the world return to
Honduras to help train the team - all while summer camp provides a safe and supportive
environment for students. The summer itself represents only a tiny fraction of the work - year
round virtual planning sessions convened by volunteers like alumna and BECA Board
Member Fran Talavera ensure the training is relevant and aligned with our curricula
resources - setting the stage for year long mentoring to ensure each team member is
supported in doing their very best in their work with students and families.

#ObserVEd Summer Institute & Academy

are essential preparation for
The sumrmer training pravided by BECA was by for the best teacher training

| have ever received, My fovorite thing obout the 6 weeks of troining was our teachers. And, our team
haonds down the people leading it -- past BECA volunteers, It was omazing to Consistently indicates how
listen to stories about their years in the classroom ond learn from them as ial . f . |
they explained and modeled numerous teaching strategies o torget all crucial ongoing  proressiona

types of learners that would be in our clossroom. Rooted deeply in current development is as they settle
longuoge apprehension theory ond research, summer institute s o . .

challenging but extramely rewording few weeks that ore full of opportunities into classrooms aer put thelr
for growth. | groduated with o Bachelor's degree in ESL education, but | Summer Iearmng Into
7 sty could not imagine survivin v First year ¢ ching wi those ;

n‘_.Unet-z.fy wﬁu.-:_:' not imagine surviving rmy i"lr;ut year of teaching without those practice. We know the best
& weeks of training and the people that led it

Megan Devin teachers are those who are

lst & 2nd grade teacher given regular opportunities to

Amigos de Jesus Bilingual School 2019-20 be students of good education
practices.

BECA volunteers set a very high bar for
themselves to be the best teachers they can
be. During the evenings and weekends, our

teamm members spend countless hours #Overheard

researching, planning for future classes, As a full time teacher during the yeor, this break was

. . dd i | exactly what | needed! The community was so
creating more engaging and dynamic lesson welcoming and it was really neat to be able to go on
plans, pushing themselves on ways to excel home visits and get totally immersed in the culture!
as an educator, and getting to know their The weekend excursions were great for relaxing,

. . . team building, ond seeing mare parts of Honduras, |
students, families, and the realities of life in am so grateful for the team that | got to work with,
Honduras. At the core of our professional the students that | got to teach, ond the love that |

felt from the community.
development work, BECA focuses on ¥

Liza Beardsley

tapping into the strengths and talents of BECA Summer Camp Counselor 2019

each volunteer so that they can grow as an
educator and as a global citizen - a leadership
pipeline to a world we believe is possible.
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Fundraising & Friendraising Events

Every year, BECA alumni, family and friends host friend raisers, fundraisers and educational

events that ensure we are bringing BECA’s mission to life for people around the world. Below

is a sampling of 2019 events. Thanks too to alumni and current team members from Boston

and Baltimore to Norway and many places in between who also generously hosted events!

Facebook Live event

As 2019 began, immigration, border walls,
and migrant caravans were words
frequently seen in newspaper headlines.
The stories of Honduras and Hondurans
that accompanied these headlines were

very one-dimensional.

On January 23rd, 2019, BECA hosted a
Facebook Live event “What's Going on in
Honduras?” BECA's Director of Program
Development Erin Rudegeair facilitated a
discussion with guest speakers and BECA
team members, Andres Galeas and Natalia

Salazar.

We are so grateful to Erin, Andres, and
Natalia for helping to paint a more
complete picture of life in Honduras and
our multicultural partnership with three
amazing Honduran communities. We
could not have asked for better
representatives - Andres was not only in
his third year of teaching with BECA at the

time, he is also a BECA graduate. Natalia
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volunteered with BECA from 2014 - 2016
and returned again in 2018-19 after
working for several years as a Legal
Assistant in  Tucson, Arizona for the
Florence Immigrant & Refugee Rights
Project - supporting children and families
arriving in the United States from Central

America.

I WHAT'S GOING ON
IN HONDURAS?

A FACEBOOK LIVE EVENT W/
BILINGUAL EDUCATION FOR
CENTRAL AMERICA

0
2

\

Andres Galeas Natalia Salazar



Where The Caravan Began: An
Evening’s Journey to Honduras
In April 2019, BECA hosted our annual

Washington, DC

friendraising event. Thank you so much to

fundraising and

our Fireside Charla guest speakers -

education Sandra

bilingual

expert,

Gutiérrez and immigrant justice expert,
Flavia Jimenez and to our former CEOQ,
Monique Turner-Lopez for moderating

their discussion.

Thanks also to our generous sponsors,
including One Eight Distilling and Three
Stars Brewing Co., and to our silent auction

donors.
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Finally, a huge thanks to our alumni who
brought their brilliance to the Voces de
BECA panel discussion: Lara Bryfonski,
Sarah Stanton, Jillian Shropshire, and
Meghan McArdle. And, a festive thanks to
Ricardo Loaiza of The After School Dance
Fund who made sure we all left dancing by
getting everyone on the dance floor for

salsa and bachata lessons.
New Mexico Event

Each year at the holidays, BECA's dear
friend and long-time supporter, Blanca
Surgeon, invites around 100 friends and
family to her beautiful home nestled in the
hills of Santa Fe, New Mexico. Awaiting her
guests is a feast of traditional Honduran
dishes, lovingly prepared by Blanca's
mother, sisters and nieces. All in
attendance learn about the beauty of
Honduras, as well as the challenges its
people face through stories shared by
those who understand best, Blanca and
her Honduran family, while BECA's mission
and latest efforts are discussed by BECA
Board Member, Michael Buttram. Estamos

agradecidas, Blanca y familia!


http://becaschools.org/news/2019/03/join-beca-friday-april-26-2019-washington-dc-where-caravan-began-evening-journey-beca

The 2019-2020 Team

In addition to the many brilliant people highlighted in these pages for all of their incredible
contributions of time, energy, and love - we offer gratitude to the on-the-ground multicultural teams
at each of our partner schools who are leaning into bringing our mission and vision to life every day

San Jeronimo Bilingual School Amigos de Jesus Bilingual School

Profe Reyna Matilde Hernandez Varela,
Director

Max Smecz

Karen Ruiz

Jaira Figueroa

Viviana Enamorado

Karen Erazo

Victor Reyes

Kristoffer Holgersen

Luis Simas

Matthew McCormack

Gladis Rosibel Hernandez Cruz
Elina Lissett Telles

Maria Bacilia Paz Escobar

Rosa lveth Rocosqui Mejia
Estilita Cristina Orellana Perez
Astrid Dayana Cabellos Cruz
Bianca Jazmin Ruiz Hernandez
Christian David Andino Andino
Jazmin Alejandra Zaldivar Zuniga
Brenda Del Carmen Reyes Mejia
Mariana Abigail Amaya Amaya

Santa Monica Bilingual School
Profe Glenda Garcia, Director
Moises Fajardo

Ricardo Salinas

Sol Palada

Bruna Gomes

Katie McClave

Erin McClintock

Nely Bautista

Susan Amaya

Teresa Ramos

Efer Pacheco

Maria Teresa Ayala

Sonia Elena Pineda

Gina Alejandra Flores

Maria Sonia Gusman

Yuri Jackeline Barrios
Guillermo Reyes

Iris Marlen Hernandez
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Profe Osman Quintanilla, Director
Orlando Rodriguez

Olivia Korostof

Sinead Walsh

Megan Devin

Mlrian Paz

Claudia Viviana Morenos

Edna Adalgiza Reyes Fuentes
Ramon Eduardo Barahona Ramirez
Wendy Elizabeth Obando Orellana
Katherine Paola Cruz Leveron
Ingrid Edith Martinez Aguirre
Miguel Rodrigo Garcia Mejia
Mercy Veraliz Morales Paz

Ana Elisabel Rivera Garcia

Karen Paola Orellana Hernandez
Yadira Obando Orellana

Gabriela Michelle Castellanos Lara
Evelyn Cecilia Casco Lopez
Francisco Alexander Pefa Valle
Elizabeth Maria Arteaga Rosales
Darvin Roberto Licona Serrano
Roynel Rodiber Ruiz Tabora

BECA Board & In-Country Staff

Amélie Doyle, In-Country Director
Adam Wozniak, Treasurer

Fran Talavera, Secretary

Jaime Tackett Koppel, Chair
Michael Buttram, member

Our Community Partners

SIBS: Nestor Colindres & the ASPAPRO board

SMBS: Hermana Martina Moncadas and the
Sisters of St. Agustin

ADJ. Amy & Wilson Escoto and the Amigos
de JesUs team

Former BECA Staff

Erin Rudegeair
Monique Turner-Lopez
Staci Bruce



BECA’'s Donor Honor Roll

We Saved the Best for Last. We literally could
not do what we do without you. You are the
foundation upon which BECA's financially |
scrappy, incredible people-powered efforts

are built. Gracias!

In 2019 263 donors made gifts to BECA
ranging in size from $5 to $25,000. 44% of
donations were less than $100 (and 86% of

donations were less than $500) proving that

every little bit truly does help! In 2019, 31
donors made monthly sustainer
commitments ranging from $10 - $750. In this moment, we are reenergizing our sustainer
campaign with a new name and new energy - our monthly sustainers program is now

known as the BECA Believers program (bit.ly/BECAbeliever). We hope you'll consider this

way of giving (which helps BECA have a better sense of financial resources we can rely

upon).

Note that we are publishing this report on April 28, 2020 so that it may help you - our donor
community - help us fundraise during the COVID-19 crisis in which the world finds itself - a

financial crisis that is already dire for our Honduran families and friends.

We will update this version with our 2019 final financials in May 2020. Our bottom line is very
simple - we put every penny you provide to full use. For an annual cost of less than $300 per
student or approximately $6,500 per classroom, together we are providing a game-changing
education for 671 students across 30 BECA classrooms. Our graduates are going on to high
school and college; they are succeeding as engineers, doctors, business owners, and
teachers (in the same classrooms they studied in as students). To weather the storm ahead,
we need your support now more than ever. We thank you for always being there with us and

ask that you stay with us now and in the future.
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http://bit.ly/BECAbeliever

A

Nikki Abraham

Richard Abraham

Acacia Communications
John Ackerly

Maria Jose Orellano Alfaro
Annie E. Casey Foundation
Christina Argabrite

Janet Arias

The Arthur Family Fund (in recognit. of L. Birdsey)

B

Jessica Barrett

Alyssa Baumagarten
Deborah Nihill Baumgarten
Leah Beachley

Liza Beardsley

Teadie M Becker

Michael Berton

Laurence Birdsey

Susan Blair

Julia Blatt

Michele Bollinger

Liana Bratton

John Briley

The Bube Fund (Tami & Humberto Barreto)
Cynthia Buechler

Elizabeth T. Bueschel
William Bush

Michael & Katie Buttram
Linda Buttram

Gabriel Buttram
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C

Claudia Caballero
Alexandra Caccavo
Lorri Skeie & Richard D. Campbell
Erica & Scott Carroll
Katy Cassingham
Vicki Cassman
Wendy Chisholm
Neal Cohen

Denise Coleman
Sondra Cooper
Brittany Couso

Brian Cruz

D

Peter Daniels
Colleen Davis

Penny DeGaetani
Robin Delany-Shabazz
Claudia DeMegret
Kelly Devin
Stephanie Devincent
Sarah Digby

John Dinh

Clare Donaher
Timothy Douglas
Amelie Doyle

Ellen E. Drew
George Duncan
Robert Durrette
Cindy Dyballa



E Luis Gutierrez

Tiffany Eaton

Geoff Ehrman H
Emma Elizabeth Eddie Hailes
John & Jeanne Evans Naseem Hakim

Rose Ellen Halper

F Alice Hastings-James
Cathie Faint Beth Havlat
Tim Havlat

Moises Figueroa

Genevieve Fisher Jamie Hawken

Kate Fox Dakota Hays
Ryan Hebel

Robert A. Glick & Jacquelyn M. Helin
Mary Henderson

Charlie Henke

Elena Hight

Joe Hill

Thomas and Rose Himrod

Shari Friedman

Aviva Furman

G

Arthur Gaetjens
Marisa Garcia
Fausto J Garcia

Brian Hogan
Philip and Suzan Gaynes Kristoffer Holgersen
Maureen Gesley
Sue Gibbons

Mark Gibbons

Lisbeth & Bjarne Holgersen
Pat Holland

Elisabeth C. Hooper
Jennifer Gibson

Phoebe Gill
Adam Gleich

Michael Glenwick

Gabriel Houle

Jessica Gorham Caitlin Ignasiak

Ashley Gosnell Amy Ignasiak

Sally Gottesman

Lauren Graff J

Wendy Graff Garett Jackson
Grandview Foundation Maggie Jackson
James Green Ed and Lynda Jackson
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Gary Jenkins
James Johnson
Renee Johnston

Aaron Jordan

K

Loise Karanja-Fry
Cathleen Kelly
Stuart Kiken

Yael Kiken
Kenneth P. Kirk
Jasmine Kirkpatrick
John Klemm
Patricia Klock
Josh Kodeck
Jaime & Eli Koppel
Julie Korostoff
Stephanie Kott
Leslie Kryder

L
Jakob Lain

William Lamond

Melissa LaNeve

William and Judith Laughlin

Kimberly Ledger

Karena and Jason Lee

John Leedy

Nancy Levin

Saiid Lewis

Sara & Chris Lewis
Brian and Amy Ley
David Lightbound
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Frank Lopez
Sarah Lueck

M
Linda & Paul Malmgren

Sarah Manges

Amy Maples

Joan and Thomas Maples (for Amy Maples)
Ashley De Marchena
Marilyn Markman
Meghan McArdle

Mary McAuliffe

Cathleen McCargo

Katie McClave

Michael McClintock

Allie McCullen

Liz McDermott

James and Patricia MclLaughlin
Janet McMonagle
Deborah Menkart

Yolaine Menyard

Steve and Maureen Meyer
Kelly Minnig

Greg Minogue

Jeffrey F. Morgan

Emily Morgan

Evan Morgan

Thomas Morrell

Faye Morton

Debbie Morton

Brittany Mulhearn

Ashley Munoz-Lerma
Kimberly Murray

Virginia Myers



Cathie Myers
N

Yazmine Navarro
Karena Noelle
Frank and Candice Norris

Fran Nuchims

o
Thiago Oliveira

Terry Olson

P

Emily Parsons

Marshall Parsons

Paypal Charitable Giving Fund

Matthew Pazderka

Jeremy Peirsol

Jennifer M. Day & Melvin Perez-Martinez

Christopher Pountain

Q

Gabby Queenan

R
Brittany Rhoads

Vivian Rider

Sandra Rojas
Rachelle Rosenbaum
Larni Rosenlev

Anne Rosenthal

Ann Rudegeair

S
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Suresh Samuel

Jody Sarkozy-Banoczy
Andrew Scanlan
Nansy M. Schulzki
Charlotte Seddon
Anna Shiroma

Jillian Shropshire
Angela Sievers
Suzanne Sievers
Bryan Simmons

Kjell Skogstad

Alexis Smith

John Ackerly & Nina Smith
Andreas V Smith

Javin Smith

Soroptimist International of Saratoga

County
Spangler Family Fund
Sarah Stanton
Josh Stebbins
Scooter Stein
Melody Stone
Kim Straus
Ruth Sturm
Blanca Surgeon
Jordanna Sussman
Richard Sutton
Cathy Swedlund

T

David Tabora
Salal Tahiri

Pamela E. Homer & James C. Taylor

Vanessa Thomas



Nathaniel Thompkins
Matt Thornton

Terry Tipton

Emy Tomita
Bernadette Tro

Emily Tulli

Monique Turner

U

Benjamin Umhoefer
Parth Upadhyay

\"

Samira Vachani

Rita and Sushil Vachani
The van Agtmael Family Charitable Trust

(for Peter van Agtmael)

Fernando Vazquez

w

The Wallace Foundation

John and Joan Walsh

Shivona Tavares Walsh
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Deirdre Walsh

Erica Turnipseed Webb

Bonnie Weiler

Elaine Weisman

John Wertheimer

Walden & Ms. Carolyn Whitehill

Janey Whitt

Sherri Widen

Kelly Baker Wiese

Bradley Wigh

Kelly Greg Wilkinson

Nancy Witter and David E. Wilkison

The William H. & Mattie Wattis Harris
Foundation

Denise Williams

Carol Woodworth

Adam Wozniak

Norbert E. Wozniak

Thad and Candice Wozniak

Wozniak Family Fund

Z

Krista Zimonick




